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PROVIDING GOOD QUALITY AFFORDABLE LIVING

WELCOME
 IN our first full financial year, LAR has fully lived up to early
expectations, and at the same time we have prepared well for
delivery of our five-year performance targets. Alongside our
acquisition and building programme, we have put in place a
major funding arrangement with Bank of Scotland Commercial
Real Estate through its partnership with Scottish Widows. This
deal will provide us with £65 million… alongside the initial
£55 million loan from the Scottish Government, which will
ensure we have the necessary funds to achieve our initial
target of 1000 homes.

 LAR is all about people and helping them with their housing
needs. On pages 10 and 11 you will read inspiring stories about
two of our tenants. But this last year has also been about
numbers and those numbers reflect a year of success.

This is our first private finance deal and was only achieved with the
positive encouragement of the Scottish Government Housing team
and the full engagement of our prospective lenders, as well as the
unstinting expertise and patience of our professional advisers. We
remain committed to acquiring, or developing on our own account,
high-quality sites across Scotland. So long as developments can
meet the full criteria of our financial model, we are keen to learn of all
likely possibilities wherever they may be located.

We are in a position of financial strength, our management team
has grown to six, we have just opened a new office in Aberdeen
and I am delighted to welcome LAR’s new Property Manager
Rachel O’Neil to look after the 133 properties we have in that
area. Our stated intention when we launched was to concentrate
first on the Lothians and Aberdeen areas, which were deemed
most in need of high-quality homes at affordable rents, but we
now also have completed developments in Glasgow and Fife.

I am very pleased to welcome Rani Dhir and Alister Steele to the
Board. They bring a wealth of experience in, and understanding
of, rented housing in Scotland. They are already making
significant contributions to our strategic thinking and
performance governance. Very happily, we have been able to
expand our original small executive team with the recruitment of
high-calibre staff. Ann Leslie, our chief executive, has provided
highly effective leadership for the Trust. To her, the staff team and
my fellow trustees, I wish to record my warmest thanks and
appreciation for their advice and support throughout the year.

In the last 12 months we have worked with many new partners
and continue to engage with a wide range of developers across
the country. We have recently awarded our first design and build
contract – to Edinburgh-based Hart Builders for a development in
East Lothian – and have shortlisted a further two companies as
part of a design and build framework (see page 7). In the coming
year, we are looking forward to undertaking further construction
projects across the country.

We now have 14 sites across Scotland with 300 homes either
built or under construction. A further 100 homes are in the
pipeline and more than 200 homes are now occupied by
tenants. From a standing start in October 2015, this represents
an outstanding achievement.

Ann Leslie
Chief Executive

Andrew Robertson
Chairman
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PRIVATE FINANCE DEAL
PROVIDES MAJOR
FUNDING BOOST
 WE are delighted to report that in a deal concluded in July this
year, we secured £65 million of funding to boost our portfolio of
mid-market rental properties across Scotland.
The deal, which was arranged by Bank of Scotland
Commercial Real Estate through its partnership with Scottish
Widows, will provide significant private finance and is a
‘game-changer’ for LAR as we aim to supply approximately
1000 new homes across Scotland.
Chairman Andrew Robertson said: “We launched with a
£55 million loan from the Scottish Government with the intention
of then securing long-term private sector investment. This deal
with Bank of Scotland and Scottish Widows is a significant step
forward for us and allows us to continue with an ambitious
development programme.
“We have made great strides within the first two years of our
launch and this deal represents a major investment in the
Scottish housing market.”
The news was welcomed by the Scottish Government and
Minister for Housing, Kevin Stewart. He said: “I’m pleased
that our initial £55 million loan to LAR Housing Trust has enabled
this new investment to be secured. The combined public/private
investment of £120 million represents a significant economic

stimulus that will support new affordable housing across Scotland.
“This investment represents a major milestone for LAR, who will
continue to build on progress to date in developing up to 1000
quality homes for mid-market rent throughout Scotland.”
Alan Brennan, Relationship Director at Bank of Scotland
Commercial Real Estate, added: “LAR is playing a vital role in
addressing the nation’s housing shortage, which is critical to
Scotland’s long-term economic prosperity. We’re proud to be
partnering with LAR, alongside Scottish Widows, to support its
development programme with our funding and expertise.”
His view is shared by Stuart Nicholson, Loan Investments Director
at Scottish Widows, who said: “Working with Bank of Scotland
Commercial Real Estate we are in a unique position to invest in
long-term, high quality loans in order to support housing projects
such as these.”
This deal will allow us to develop a very strong programme of
work for the future.
We are always delighted to hear from construction companies
and developers that may have suitable sites for us anywhere
in Scotland. Contact us by email info@larhousingtrust.co.uk
or call us on 01383 630190.

FROM LEFT TO RIGHT: Stuart Nicholson, Scottish Widows; Andrew Robertson, LAR; Kevin Stewart, Housing Minister and Alan Brennan, Bank of Scotland
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Oct
2015
Alex Neil MSP, Social
Justice Secretary,
officially launches
LAR Housing
Trust.

Dec
2015
First tenants move
in to Pinkie Mains in
Musselburgh.

Jan
2016
First tenants
move in to
Crathes.
Alex Neil MSP, centre, launches LAR Housing Trust.

Feb
2016
First independent
Board is
appointed.

May
2016
Our portfolio
reaches 100
properties.

Sept
2016
The pipeline
reaches 200
properties.

Feb
2017
The Board is
strengthened with two
new appointments.
Read more on
page 12.
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THE LAR
STORY
SO FAR
Our first development at Pinkie Mains.

Apr
2017
The design and build
framework is launched
and three companies
are appointed. See
page 7.

Rani Dhir

Apr
2017
Letting and
management
services are taken
in-house.

May
2017
LAR’s first design and
build project
commences at
Cockenzie.

Alister Steele

Jun
2017
Our portfolio
reaches 200
properties.

Jul
2017
£65m private finance
deal arranged with
Bank of Scotland
Commercial Real
Estate and Scottish
Widows.

Sept
2017

One of our 16 properties at
Kingswells, Aberdeen.
The site at Cockenzie Harbour.

An artist’s impression of our
development at Cockenzie.

The current
pipeline reaches
400 properties.

Oct 2017
We have relocated our
head office and can now
be contacted at:
LAR Housing Trust, F3
Buchan House, Carnegie
Campus, Enterprise Way,
Dunfermline KY11 8PL.
Tel: 01383 630190.
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DEVELOPMENT
UPDATE
 THIS has been a particularly busy year as we add to our portfolio
of properties. Here is a brief update of what we have achieved:

prestigious development consist of 10 one-bedroom and five
two-bedroom flats.

ABERDEEN
BALGOWNIE
A development of nine attractive one and two-bedroom apartments
to be delivered in partnership with CALA Homes (North) in the
popular Bridge of Don area in Aberdeen. Completion of the
properties is scheduled for November 2018.

LAR already has properties in Cove, Crathes, Kingswells and
Mugiemoss.

OCEAN APARTMENTS, PARK ROAD
Built by Barratt Homes, this development is close to the city centre
with some flats enjoying sea views. We have eight one-bedroom and
20 two-bedroom flats in this fantastic location.
SHAW ROAD
We have bought 15 properties at a Cala Homes development at Shaw
Road, a prime location in the city’s west end. Our homes at this
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THE LOTHIANS
BONNYRIGG
A bespoke development of 24, two-bedroom cottage apartments
within the well connected town of Bonnyrigg, Midlothian. The first six
units are now completed and the remaining 18 units will be delivered
throughout 2018/19.
COCKENZIE, EAST LOTHIAN
Our first design and build contract, awarded to Hart Builders, part of The
Cruden Group, is the first contract to be called-off from LAR’s £5 million
building framework and is for 26 one and two-bed flats at a harbour site
offering stunning sea views. Work started on site in June 2017.

Mike Cowie, Sales and
Marketing director
Barratt Homes, with
Chief Executive Ann
Leslie and Chairman
Andrew Robertson at
the Ocean Apartments
development in
Aberdeen

DESIGN AND BUILD
FRAMEWORK
 AN important feature of our plans going forward is to design
and build our own developments and we are delighted that we
have already established a framework, consisting of three
companies from across Scotland to cover part of this work.
Edinburgh-based Hart Builders, Dunfermline-based Campion
Homes and Esh Border Construction from Earlston are all part
of a £5 million framework for our design and build work. The
framework will allow LAR greater flexibility and choice going
forward and we are actively looking for sites in the Lothians
for our next building project.
Indeed, the first contract to be called off the framework has
just been awarded to Hart for an exciting project in East Lothian.
Work is getting under way on this stunning development at
Cockenzie Harbour for 26 one and two-bed flats and we are
delighted to have taken this project through planning, design
and now into the build stage.
The “Boatyard”, as our development is called, has stunning
harbour views and we look forward to working with Hart to
improve the local environment and provide much sought-after
new homes in the area. The development should be ready for
tenants by late summer 2018 and has already attracted
significant interest from potential tenants.
We are actively looking for similar sites across Scotland for
design and build projects as we continue to grow our portfolio
of quality homes around the country. If you have such a site,
please contact us.

OLD CRAIGHALL
A development of 12 spacious and well designed cottage
apartments delivered in conjunction with Cruden Homes (East)
and located in the East Lothian village of Old Craighall, close to
Edinburgh. Completion of the units is scheduled for mid-2019.
EXISTING DEVELOPMENTS UPDATE
Our development of 19 homes in Macmerry, built by Springfield
Homes, was completed in May and fully let ahead of completion.
Our development of two blocks of flats at Belvidere Village on
Glasgow’s London Road, built by Kier Homes, is now fully let. Our
first venture into Fife, a development by Miller Construction at
Crossgates, is nearing completion and is now being offered for let.

Occasionally we have vacancies at our properties and interested
parties should check our website www.larhousingtrust.co.uk for
further details.

COCKENZIE

BUILDING FOR
THE FUTURE
 LAR has quickly established itself as an important player
in the Scottish construction and development sector. We
consistently have a number of sites and homes under
consideration and are always happy to hold exploratory
chats with the development community.
If you would like to speak to us about homes that are
already built or are under construction, please contact us
at info@larhousingtrust.co.uk or call us on 01383 630190.
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BALGOWNIE

OLD CRAIGHALL

Glasgow
BONNYRIGG

BELVIDERE
KEY

FULLY BUILT
AND LET

UNDER
CONSTRUCTION
BELVIDERE

8 AUTUMN 2017 REVIEW

SHAW ROAD

BALGOWNIE
PARK ROAD
SHAW ROAD
MUGIEMOSS
Aberdeen
KINGSWELLS
CRATHES

COVE

ALYTH

CROSSGATES

CROSSGATES

Edinburgh
OLD
CRAIGHALL
BONNYRIGG

COCKENZIE
MACMERRY
PINKIE
MAINS

MACMERRY

PARK ROAD
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STORIES
OF TWO
TENANTS
When a double family tragedy
struck, LAR came to the rescue,
helping to provide a better, brighter
and more secure future for former
psychiatric nurse Stella Marshall
STELLA’S STORY
 “I COULDN’T be luckier or happier.” So says LAR tenant Stella
Marshall, which might seem a strange claim given the personal
tragedies she’s dealt with in the last few years. For all that the
housing sector is about bricks and mortar, the story behind LAR is a
human one and 70-year-old Stella epitomises that more than most.
In fact, her situation was one of the key reasons and driving forces
behind the formation of LAR in the first place. The organisation was
set up to fill a gap in the mid-market rental sector offering long-term
security and stability to those who fall between the twin hurdles of
not being able to access social housing and not being able to
afford rents in the private sector.
Stella, a former psychiatric nurse who latterly worked in the
radiography department at Edinburgh Royal Infirmary, had moved
north to Aberdeen to be closer to her daughter and sister after a
double tragedy in her life.
In quick succession she lost her son Ewan, in an accident, and then
her husband Joe to illness. She remained in Edinburgh for a year,
but her daughter Kerry was pushing her to move closer to her
Bridge of Don base. Stella’s sister also lives nearby, in Old Meldrum.
After searching for months for a home in Aberdeen without
success, Stella was offered a property in the Kingswells area of the
city, through the Scottish Government’s National Housing Trust
(NHT) initiative. Stella moved into her new home in 2012, but she
knew that the property she had secured was only on a five-year
deal. She had no long-term security.
“I felt that my future was uncertain all over again. After all I’d been
through I needed stability and I was worried at the prospect of
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having to move. But then LAR stepped in and bought all the NHT
properties. They immediately offered tenants reassurance that they
could stay without time limits.
“Kingswells is such a nice area and handy for everything. It was
daunting moving in at first, but all the neighbours are very friendly.”
Ann Leslie, LAR’s Chief Executive, acknowledges that Stella’s
story had reached them as they were looking to launch a new
housing charity.
“It’s fair to say that Stella’s situation helped shape the strategy we

SAMANTHA’S STORY
 SAMANTHA Kinghorn does everything at speed. A
Paralympic athlete, she represented GB at the Rio
games over 100m, 400m and 800m and has just
returned from the World Para Athletics Championships
in London – where she set a new world record in the
200m – with two gold medals and a bronze.
But when she and her boyfriend, Connor Spence,
decided to set up home together they were preparing
for a rather slow and frustrating process to find their
ideal property to rent.
But the couple, both 21 and from the Borders, couldn’t
believe their luck when they found out online about
LAR. They applied and were accepted within one
month and a few weeks later they moved into their
two-bedroom flat in the Belvidere Village development
just off London Road in the east end of Glasgow.
Samantha said: “There was no hassle and no stress,
and LAR were extremely helpful in accommodating
some of the minor adaptations I needed because of
my wheelchair. We needed somewhere that was both
affordable and accessible and the LAR flat is
absolutely ideal.”
The added bonus for Samantha is that she now lives
very close to the Emirates Stadium and Crownpoint
Sports Complex where she trains twice a day, six days a
week as a full-time elite athlete. The expense of filling
up her car three times a week and the tiring trips back
and forward from her parents’ Borders home are over.
And it also means being able to spend more time with
Connor, a final year student at the University of the
West of Scotland.
Samantha loved the fact that the flat came unfurnished,
meaning they could put their own stamp on it. However,
the only thing that didn’t go smoothly was the joint
shopping trip to select furniture. “Connor is a typical
bloke and tried to pick all the cheapest things! My pride
and joy is the ceiling light in the sitting room, which was
a bit pricey, but looks great.”
Samantha, who trained in Tenerife ahead of the World
Para Athletics Championships, made her major
competition debut at the 2014 Glasgow Commonwealth
Games and describes performing in front of home
crowds as amazing.

developed as we were formed. The crucial aspect of LAR is that our
tenants have stability and long-term security in good quality
affordable homes.”

“It’s fitting that I’m now based so close to the scene of
one of my proudest moments,” she says. “Living here
will be a huge boost going forward.”

As one of 11 children, Stella grew up used to having lots of family
around her. She has now become the ‘chief babysitter’ to the next
generation, and her 22-year-old grandson Lewis is a regular visitor
to her Kingswells home. “He’s a star,” says Stella. “He’s always
popping in to see me and often brings his friends round too. It
sounds a bit dramatic, but first NHT and now LAR were my saviours
and I’ve been given a new lease of life. I can now look to the future
and plan without a cloud of uncertainty hanging over me.”
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NEW FACES AT LAR
GOVERNANCE UPDATE
 ALISTER Steele and Rani Dhir have
been appointed as Independent Trustees
for a four-year term and both bring a
wealth of sector experience with them.
Chairman Andrew Robertson said: “I am
delighted to welcome them onto the
board. Both Alister and Rani have
extensive housing and other relevant
experience at a very senior level. They will
help shape the future strategic direction of
LAR over the coming years, helping to
tackle a shortage of quality affordable
homes across Scotland.”
Alister has more than 30 years’ experience
in delivering affordable housing and

community regeneration solutions. He has
recently retired as Managing Director of
Castle Rock Edinvar Housing
Association, part of the UK-wide
Places for People Group, and
among his various non-executive
roles he is currently Chair of
energy supply business, Our Power
Community Benefit Society, and
a Trustee of Queen’s Hall in
Edinburgh. He was awarded an
MBE in 2014 for services to social
housing and regeneration in
Edinburgh.
Rani has a portfolio of non-exec roles
including the Scottish Legal Aid Board,
NHS Health Scotland, Erskine Hospital and

the Housing Associations Property Mutual.
She was a member of the Calman
Commission on Scottish Devolution,
a member of the Scottish
Government’s Cities Review
Group and was identified by a
national newspaper as one of
Scotland’s top 100 most influential
businesswomen. She was awarded an
MBE in 2001 in recognition of her
contribution to Scottish Homes.
Andrew added: “We were
overwhelmed with quality
applications for the two board
vacancies and Alister and Rani were the
outstanding candidates. I look forward
to working with them.”

STAFF UPDATE
 FIONA Kelly has been appointed
to a new role of Operations Director,
to look after the management and
maintenance of all our properties.
She was formerly Area Director of
Orchard & Shipman and has wide
experience of housing issues.
Meanwhile, we have opened a new
office in Aberdeen city centre and
appointed a Property Manager to
look after our growing portfolio of
properties in the area. Rachel
O’Neil has joined the organisation
as the number of properties in the
north-east rises to 133, across six
different sites.
Chief Executive Ann Leslie said: “This
further demonstrates our commitment
to the area and I’d like to welcome
both Fiona and Rachel to LAR.”

Rachel O’Neil, left,
and Fiona Kelly
have recently
joined the
organisation

WOULD YOU
BE INTERESTED
IN RENTING
FROM LAR?
If so, please contact us
info@larhousingtrust.co.uk
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WHAT NEXT FOR LAR?
WE WANT TO HEAR FROM YOU

Do you have properties you would interested in selling to LAR? If so:
What is their location?

What size of properties would be available?

How many would be available?

When might they be ready for tenants?

