Lar Housing Trust
Report and Consolidated Financial Statements

Year Ended: 31* March 2021

LAR Housing Trust is a Scotlish Charitable Incorporated Organisation {Charity number SC044825)
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Trustees’ Report

The Trustees present their annual report and financial statements for Lar Housing Trust (*Lar”) for the
vear ended 315t March 2021. The financial statements have been prepared in accordance with the
accounting policies set out in note 1 of the accounts and comply with Lar's Constitution, the Charities
and Trustes Investment (Scotland) Act 2005, the Charities Accounts (Scotland ) Regulations 2006 (as
amended) and Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland published on 16 July 2014,

Objectives and Activities

Lar's Charitable Objectives, as established in its Constitution, are:
= e relef of those in need by reason of age, ll-health, disability, financial hardship or other
disadvantage; and (as ancillary to that purpose)
# the advancement of communily development

These objectives are 1o be achieved through providing andfor assisting in the provision of housing for
rent at affordable levels and (as ancillary to those primary activities), assisting (whether financially or
otherwise) with the development or improvement of public open space, andfar olher public amenites or
facilities and to help to create sustainable and balanced communities in the areas where such
affordable housing is located.

Lar's aim is to provide homes in areas of high demand, to tenants who fall within thair target tenant
group, al rent levels which sit below those of other properties of equivalent size and guality, in the same
or similar gecgraphical areas.

Achiovements and Performance

It is impossible to comment on the events of the last year without first highlighting the challenges of
running an operational construction and residential business and charity during a pandemic, Lar was
faced with the unprecedented siuation of dealing nod just with the health implications in relation to staff
and tenants arising from Covid 19, but also the affect that lockdown and other restrictions have had on
the charilable purpose and commercial aspects of the arganisation,

Sessions led by SAMH have been held with all staff over the course of the vear, 1o assist in providing
coping mechanisms, for maintaining wellbeing and building resilience. Lar's own proceduras have been
axaminad and revised to reflect the situation. Lar has always operated with very flexibbe working
arrangements and the over-nding sense is that staff are keen 1o return to more office time and
particularly so for gelling to know the significant number of new and additional membsers recruited
throughout the vear. Staff surveys have shown a very high degree of satisfaction with how Lar has
dieall with their welfare during the pandemic and we are fortunate in having a Board and staff team
which has very much pulled together o help and support each other during the last year.

We have noticed the same sense of puling together with our tenants, where anli-social behaviour has
bean minimal and low level. Anecdotally there has been a high degree of support amongst residents
within developments, with neighbours checking on each other and helping out with shopping during
periods of sell-isolation. Given that we have many family and friendship groups within developmeants,
this has helped to build the sense of community and stability for which Lar's developments are gaining a
repulation. Regular telephone calls by stalf o our more vulnerable tenants have also ensured that
suppart has been available and in some cases stronger relationships between property managers and
their residents have been forged due to this increased contact.

Operationally, Lar has finished the year with a very posilive story 1o tell, with arrears sitting at 1.87%. bad
debt al only 0.29% and voids at 1.16%. Urgent repairs have continued 1o be carmed out, whene allowed,
and any defects or problems have been quickly and effectively rectified. Non-urgent repairs have been
restricted by legisiation for the last guarter of the financial year and this has been extremely
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Trustees’ Report (continued)

hard for bath tenants and Lar 1o deal with, While this backiog of repairs was rectified within a short
pencd after restrictions were lifted, it has inevitably created some discomfort to our lenanis which is
regrettable. However, compliance testing has been compbeted on lime throughout the year with only
minimal exceplions where individual tenants have been shielding, there have been positive Covid tests
of bereavements have occurred in which cases slight delays were reqguined.

Construction ks the area where the effect of last year 5 most keenly felt. Work on new some sites has
inevitably been delayed. Planning processes have taken longer o complete and there has been
volatility caused both by increased materials prices and labour shortages. We have adapted to these
challenges by purchasing and refurbishing a number of existing developmenis

The above pholographs show Lar's development in Niddrie, Edinburgh and are an example of the
parinerships we have developed, in this instance, working with the City of Edinburgh Council and the
Health & Social Care Parinership. This building, which six months agoe was a boarded up, disused
tenement, vandalised and with drug paraphemalia throughout, now houses sh fully neflurbished, high
spec flats specifically designed for autistic adults. Having received EPC ratings of Bs and high Cs
(originally from an E) this project also demonstrates that sustainable, energy efficlent, high-guality
homes can be quickly and sympathetically created from Scotland’s many empty properties.

The difference that Lar can make to existing communities is also being demonstrated by our new
Ayrshire development. There, we are carmying out significant upgrading works while at the same time
we have reduced the rent

Scottish Widows has throughout our jourmney provided enormous support. In addition, Lar is actively
pursuing comversations with the Scoftish Governmeant and other public sector bodies to further extend
our low inferest patient capital,

Financial Review

For the year endad 31st March 2021, Lar Housing Trust posted a surpius of £1,138,000 (2020: surplus
of E349,000) and a gain in valuation of £3,234,000 (2020: gain of £422.000). This increased reserves
from £7,807,000 to £12,179,000. The Lar Group posted a surplus of £1,079,000 (2020; surpius of
£475,000) and a gain in valuation of £3.234,000 (2020: gain of £422,000). This increased reserves from
E£7,965,000 fo £12,278,000. The addition of a significant number of new operational properties during
the year allows Lar to conlinue to remain in good financial health, while meeting its key charitable
abjeclives.
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Trustees’ Report [continued)

Despite the delays in construction due to Covid-18, Lar has now made significant inreads inte bullding up
its operational portfolio. We now have twenty-eight completed developments in ten different local autherity
areas, providing 659 homes which are available for mid-market rent. n addition, Lar now owns a number
of sites across the country with planming permission (or for which we are in the process of seeking
planning permission ) which will allow us to complete its initial portfalio. Our pivol to an acquisition strategy
ensured that the Covid-19 pandemic, which amived in Scotland at the end of the kast of the financial year,
has had a more muted effect on Lar's financial performance than would otherwise have been the case,

Throwghout the year, Lar has continued o deliver charitable benefit 1o its tenants. 1T is worth recording
that the primary reason that mamy tenants apply for a Lar home is related to the quality and suitability of
the romve and security in tenure thal we provide.

The upgrading of portfolios which Lar purchased during the year is having a significant eflect on the
residents of those developments and, together with the reduction in rent levels andfor freezing of rent

levels that Lar has brought, is of significant benefit far those individuals.

Given the effects of the pandemic upon Lar's lenants, the Board took the decision to freeze rents across
the entire portfolio for 2021-22.

Risk Management

Lar places greal importance and priority on ensuring that all aspects of daily operations are conducted
within our established risk parameters through the active maintenance of our risk register. The rigk
register is reviewed on a monthly basis at an operational kevel and then updated (o reflect changes. The
risk register is also reviewed by the board at each quarterly meeting wherne existing and risks are
considered together with their mitigation.

Key risks which have been identified over the past year include: delay in concluding construction and
increased costs of materials due to the effects of Covid-19, shortages of supplies and staff related to
Brexit; amnd increasing operational costs due to different working practices being employed as a result of
the pandembc.

Al a more granular level, key risks include: the on-going statutory compliance testing of homes under
operation; increased likelihood of amears and increased void levels due to the effects of extended lock-
down; the effects on the employment prospects and mental health of tenants resulting from the
pandemic, the likelihcod of increased health and safety risks with mare sites in our ownership and more

construction and operational works being underiaken by us and our subsidianes,

These nsks have been considarad by the axecutive leam and by Trustees and are being mitigated and
reduced by employing the following actions: benchmarking and revising assumplions used in assessing
viability, Increasing focus on selfl delivery for construction and acguisition of a number of pre-let
portfolios; seiting aside reserves to enable Lar to maintain the attractiveness of its properties,; increasing
stafl numbers with a focus on sustainability; carrying oul regular monitoring and reviewing of monthiy
tenant, rent and property data; and working pro-actively with colleagues in the banking, affordable and

charitable sectors to ensure that there is appropriate sharing and use of leting data and other marketing
and repair activities,

Plans for Future Periods

Lar's key aims for fulure periods are;

To continue to provide a high-quality professional housing service to our tenants, thus cementing our
repulation as a landlord and housing service provider of cholce across Scotland.

To scale up operations, by acquiring and developing more desirable, energy efficient homes for the mid-
market rental arena in line with Lar's charitable objectives;

To secura more capital debt:

To grow the business of our subsidiary companies;
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Trustees’ Report (continued)
Plans for Future Periods jcontinued)

To widen the type and size of property and tenure that Lar is able to offer, so as to provide safe, secure
homes for more and different disadvantaged groups, on our own or in parinership with other
organisations in the voluntary, public and private sector.

Reserves Policy

Al the vear end, the Trust feld £12 179,000 (2020: £7,807 000) of unresincled resemnves. Of these,
£1,174,000 (2020: £779,000) wene designated: these funds cover forecasied future maintenance and
lifecyche costs which are reserved on a guariery basis from renfal income, following professional advice
on lifecycle replacement, It is intended thal our reserves policy be reviewed and further refined in fuure
financial years, once empincal evidence is available as Lar builds up its portfolio of properties.

Structure, Governance and Managemant
Lar is a registered Scotlish Charitable Incorporated Organisation ("SCI0'), charity number SCO44825,

The Charities and Trustee Investment {Scotland) Act 2005 bestows a duty on each Trustes, in
exercising functions as a charity trustee, to act in the interests of Lar, and, in particular, they must:

s geek, in good faith, to ensure thal Lar acts in a manner which is in accordance with its
PUrpOSes,

= act with the care and diligence which it is reasonable to expect of a person wha is managing the
affairs of another persom; and

+ ansure that Lar complies with any direction, requirement, rotice or duly imposed under or by
virtua of the Charities and Trustee Invesiment (Scotland) Act 2005.

There were significani changes o the composition of the Trust board during the year. Lar's long-
standing Chair, Andrew Roberson CBE siepped down in November having led the Board through our
start up phase and into operations. Andrew has been instrumental 1o Lars success and the Board and
staff team are extremely grateful for his guidance, energy and support during these critical years. We
are delighted that he has agreed to remain involved with Lar as its Honorary President.

Philip Rodney was unanimously appointed by the Board o succeed Andrew as Chair of Lar Housimg
Trust and ook up the position immediately following the Annual General Meeting, held on 11th
Movember 2020.

Five new Trustees joined the board during the year, as noted below, and their skills, experience and
commitment are welcomed by the rest of the board and by the executive team,

Lar's Consiitution was also amended in Movember 2020 to take account of the increased size of the
Trustee Board and the revised Constitution submilted o OSCR in accordance with charities legislation,

‘We carry oul a thorough induction process for Trusiees with them receiving training and information
prior o their appointment (including visiting Lar's developments and meeting beneficiaries (5o far as is
possible, given Covid restrictions).

Changes o the Direclors of both of Lar's subsidiaries and a change of name from Lar Property
Management CIC to Lar Operations CIC were also noted during the year, as reporied under the
struciures governing these subsidiaries,
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Trustees’ Report [continued)

Key Management Personnal Remuneration

The Board of Trustees comprises the key management personned in charge of directing and controliing
the charity. The executive team has delegated authority from the Trustees to operate the day o day
management of Lar in accordance with its policy on Internal Controls and Delegated Authority. All
Trustees give their ime freely and no trustes remuneration (oler than a satary o the Chiel Executive)
was paid in the year. Details of trustee expenses and related party transactions are disclosed in Note 2
o the accounts.

Trusless are required to disclose all relevant inlerests and record them in the Register of Interests and,
in accordance with Lar's policy, withdraw from decisions where a conflict of interest arises,

The pay of the Chief Executive is reviewed annually by the Board of Trustees (excluding the Chief
Executivi).
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Trustees’ Report (continued)
Reference and Administrative Information

Trustees

Andrew Robertson, Chair (resigned November 2020)
Philip Rodney (appoinied as Chair November 2020)
Ann Leslbe, Chief Executive

Andrew Bruce, Pariner Trustea

Famela Woodburn (resigned post year end, April 2021)
Ramni Dihir

Alan Seabourne (appointed November 2020}

David Lee (appointed November 2020)

Karen Murray (appointed Movember 2020)

Douglas Griffin (appointed January 2021)
Monica Gupla (appointed January 2021}

Chief Executive
Ann Lesle

Principal Office

Linit F-3,

Buchan House
Enterprise Way
Carnegie Campus
Dunfermline

KY'11 BPL

Charity Mumber
SC044825
Auditors

Henderson Loggie LLP
11-15 Thistle Straat
Edinburgh

EH2 1DF

Bankers

Bank of Scolland
110 St Vincent Streat,

Glasgow
G2 5ER

Solicitors

Corporate; Conveyancing:
Burness Paull Brodies

50 Lothian Road 110 Queen Street
Festival Square Glasgow
Edinburgh G13BX

EH3 9W.J
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Trustees’ Report (continued)

Trustees' Responsibilities in Relation to the Financial Statements

The Trustees are responsible for preparing a Trustees' annual report and financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in Scotland requires the charity trustees to prepare financial statements
for each period which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources, of the charity for that period. In preparing the financial
statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;

e  observe the methods and principles in the applicable Charities SORP;
e make judgements and estimates that are reasonable and prudent;

¢ state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the
Charity Accounts (Scotland) Regulations 2006 (as amended), and the provisions of Lar’'s Constitution.
They are also responsible for safeguarding the assets of the charity and taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the charity and financial information

included on the charity's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approval

At the time of approving this report, the Trustees are aware of no relevant audit information of which
the charity’s auditors are unaware and have taken all steps that they ought to have taken, as a
Trustee, in order to make themselves aware of any relevant audit information and to establish that the
charity's auditors are aware of that information.

Approved by the Trustees and signed on their behalf by:

Chairman

Lar Housing Trust 2021 Financial Statements.pdf [67bfea89-2a11-4¢9c-8a5¢c-b8becf0726d8] Page: 9 / 40



Independent Auditor's Report to the Trustees of Lar Housing Trust

Opinion

We have audited the financial statements of Lar Housing Trust (the ‘growp”) for the yvear ended 31 March 2021 which
comprise the Consolidated and Charity Staterment of Financial Activities, the Consolidated and Charity Balance
Sheet, the Consolidated and Charity Statement of Cash Flows and noles (o the financial statements, including a
summary of significant accounting policies. The financial reporting framework thal has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, Including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of frefamd (United Kingdom Generally Accepted Accounting
Practice).

I owr opindoen the financial statements:

* give a true and fair view of the state of the group's affairs as at 31 March 2021 and of its income and
axpenditure for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepled Accounting Practice;
and

® have been prepared in accordance with the requirements of the Charities and Trustee Investment [Scotland)
Act 2005 and Regulation 8 of the Charities Accounts (Scolland) Regulations 2006 (as amended)

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable
law, Qur responsibilities under these standards are further described in the Auditor's responsibifities for the audit of
the financial statements section of our reporl. We are independent of the group in accordance with the ethical
requirements that are relevant to cur audit of the financial statements in the UK, including the FRC's Ethical
Standard. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion,

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concemn basis of
accounting in the praparation of the financial stalements is appropriate.

Based on lhe work we have performed, we have not identified any malterlal encertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue
as a going concern for a perod of at least iwelve months from when the financial statements are authorised for
issue,

Qur responsibilities and the responsibilities of the Trustees with respect to going concam are described in the
relevant sections of this report.

Other information

The ather information comprises the information included in the Reporl of the Trusiees, other than the financial
statements and our auditor's report thereon. The Trustees are responsible for the other information. Our opinicn on
the financial statements does not cover the other information and, excep to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon,

In connection willh our audit of the financial statements, our responsibifity is to read the other information and, in
deing 50, consider whether the other information is materally inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be maferially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required fo determine whether there is a material
misstatement in the financial stalements or a material misstaterment of the other informatson. If, based on the work

we have performed, we conclude that there is a material missiaternent of this other information, we are reguired to
report that fact.

We have nothing o report in this regard.

10
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Independent Auditor's Report to the Trustees of Lar Housing Trust (continued)

Opinions on other matters prescribed by the Charities Accounts (Scotland) Regulations 2006 (as
amended)

In ouwr opinion, based on the work undertaken in the course of our audit;

® the information given in the Trusiees' Report for the financial period for which the financial statements are
prepared is consistent with the financial statements; and
- the Trusieas' Repart has bean prépared in accordance wilh applicable legal reguiréments.

Matters on which we are required to report by exceplion

Im the light of the knowledge and understanding of the group and its environment obtained in the course of the audit,
we have not identified material misstatements in the Trusiees' Report,

We have nothing to repart in respect of the following matters where the Charity Accounts (Scotland) Regulations
2006 {as amended) requires us to report to you if, in our opinion:

® proper accounting records have not been kept, or relurns adequate for our audit have not been recebved from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit,

Responsibilities of Trustees

As axplained more fully in the Statement of Trustees’ responsibilities the frustees are responsible for the preparalion
of the financial statemenis and for being satisfied that they give a true and fair view, and for such internal control as
the trustees delermine is necessary o enable the preparation of financial statements thal are free from material
misstalement, whether due o fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the group’s ability to continue as a
going concern, disclosing, as applicable, matiers related to going concern and using the going concern basis of
accounting uniess the Trustees either intend to cease operations or have no realistic altemative but to do s0.

Auditor's responsibilities for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstaternant, whether due to fraud or ermor, and to issue an auditor's report thal includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1545 (LK) will always detect a material misstatement when it exists. Misstalements can arise from fraud or errar
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users laken on the basis of these financial statlements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
ling with cur responsibilities, cutlined above, 1o detect material misstatements in respect of megularities, inchuding
fraud. The specific procedures for this engagement and the extent to which these are capable of delecting
irreqularities, including frawd is detailed below;

= Enquiring with management about any known or suspected instances of non-compliance with laws and
regulations, including GDPR and employment law, and fraud;
Review of comespondence with regulators including OSCR and the Health & Safety Executive,
Review of legal fee expenditure and board minutes;
Challenging assumptions and judgements made by management in thelr significant accounting estimates:
and

= Auditing the risk of management override of controds, including through testing journal entries and other
adjustments for appropriateness,
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Independent Auditor’s Report to the Trustees of Lar Housing Trust (continuec)

Auditor's responsibilities for the audit of the financial statements (continued)

Because of the field in which the client operates, we identified the following areas as those most likely to have a
material impact on the financial statements: Health and Safety; employment law (including the Working Time
Directive); GDPR; and compliance with the UK Companies Act, Charities and Trustee Investment (Scotland) Act
2005 and the Charities Accounts Regulations 2006.

Owing to the inherent limitations of an audit, there is an unavoidable risk that some material misstatements in the
financial statements may not be detected, even though the audit is properly planned and performed in accordance
with the ISAs (UK). For instance, the further removed non-compliance is from the events and transactions reflected
in the financial statements, the less likely the auditor is to become aware of it or to recognize the non-compliance.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

This report is made solely to the trustees, as a body, in accordance with Section 44 (1)(c) of the Charities and
Trustee Investment (Scotland) Act 2005 and Regulation 10 of the Charities Accounts (Scotland) Regulations 2006
(as amended). Our audit work has been undertaken so that we might state to the trustees those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the group and its trustees as a body for our audit work,
for this report, or for the opinions we have formed.

Henderson Loggie LLP

Chartered Accountants

Statutory Auditor

(Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006)
Ground Floor

11-15 Thistle Street

Edinburgh

EH2 1DF

30 November 2021
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Income from:

Charitable activities:
Rental properiies
Other trading activities
Trading subsidiaries' income
Investments — Bank inferast
Cither income
Total income

Expenditure on:

Raising funds = Trading subsidiaries’ costs
Charitable activities

Total expenditura

Met Incomel/{expenditure)

Transfers between funds

Other recognised gains/{losses)

Net gains/{losses) on fixed asset revaluation
Met movement in funds

Total funds brought forward

Total funds carried forward

Consolidated Statement of Financlal Activities

Lar Housing Trust

For the Year ending 31 March 2021

Unrestricted Funds Total Funds Unrestricled Funds Total Funds
Note General Designated 2021 General Designated 2020
E'000 £°000 £'000 £'000 E'000 E'D00
3,550 - 3,550 2,355 2,355
123 - 123 112 112
80 - a0 404 - 408
3 - - . 154 154
13 3,763 = 3,763 3,030 - 3,030
¢ ) (25 s 2407 ) (i
13 (2,556 [128) (2,684) (2 488) (67} {2 555)
1,207 (128) 1,079 542 (67) 475
13 (523) 523 - (193) 193 -
13 3,234 - 3,234 422 422
3,918 395 4,313 Tr 126 BoT
7,186 778 7,965 6,415 653 7,068
11,104 1,174 12,278 7,186 I 7 965
13
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Lar Housing Trust

Trust Statement of Financial Activities
For the Year ending 31 March 2021

Unrestricted  Total Funds Unrestricted Funds Total Funds
Funds
Mote General Designated 2021 General Designated 2020
Income from: £'000 £'000 £'000 £'000 £'000 £7000
Charitable activities:
Rental proparies 3,550 - 3,550 2,355 - 2,355
Investments;
Bank intarest S0 - |0 4049 - 408
Interest on koans to subsidiaries a2 - a2 67 &7
Other income
Management recharges from
subsidianes B - B 8 - B
Othear n - - (3} - {3}
Total incomea 13 3,738 - 3,728 2 836 - 2 836
Expenditure on:
Charitable activities 4 (2,472) (128} (2,600) (2,420) (B7) {2.487)
Total expenditure 13 (2,472) (128) (2,600) (2,420} (B7) 2. 487)
Met Incomal|Expenditura) 1,266 (128) 1,138 416 [B7) 349
Transfers botween funds 13 (523) 523 - (193) 193 -
Other recognised gainsi(losses)
Mt gainsi{losses) on fixed assal revaluation 13 3,234 = 3,234 422 = 422
MNet movement in funds 3,877 395 4,372 B45 126 1
Total funds brought forward 6,383 778 7,807 6,383 653 7036
Total funds carried forward 10,360 1,174 12,179 7028 ik 7,807
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Lar Housing Trust

Consolidated Balance Sheet
as at 31 March 2021

2021 2020

Note £'000 £'000
Fixed assets
Tangible assets — Investment properties 7 150 150
Tangible assets — Properties 7 85,044 73,201
Tangible assets — Others 8 35 21
Total fixed assets 85,229 73,372
Current assets
Cash at bank and in hand 47,029 55,260
Debtors 10 892 1,190
Total current assets 47,921 56,450
Liabilities
Creditors falling due within one year 1 860 (1,845)
Total current liabilities (860) (1,845)
Net current assets 47,061 54,605
Total assets less current liabilities 132,290 127,977
Creditors: Amounts falling due after more than one year 11 (120,000) (120,000)
Provisions 12 (12) (12)
Net assets 12,278 7.965
Funds
Unrestricted funds
General funds 13 1,090 406
Designated funds 13 1,174 779
Property revaluation reserve 13 9,963 6,729
Non-distributable reserve 13 51 Sk
Total funds 12,278 7,965

The notes on pages 19 to 39 form part of these accounts.

Approved by the Trustees and signed on their behalf by:

Chairman
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Lar Housing Trust

Trust Balance Sheet
as at 31 March 2021

2021 2020

Note £'000 £'000
Fixed assets
Tangible assets — Propetties 7 82,116 70,894
Tangible assets — Others 8 22 19
Total fixed assets 82,138 70,913
Investments 9 =
Current assets
Cash at bank and in hand 46,902 54,951
Debtors 10 3,992 3,569
Total current assets 50,894 58,520
Liabilities
Creditors falling due within one year 11 (853) (1.626)
Total current liabilities 853 (1,626)
Net current assets 50,041 56,894
Total assets less current liabilities 132,179 127,807
Creditors: Amounts falling due after more than one year 11 (120,000) (120,000)
Net assets 12,179 7,807
Funds
Unrestricted funds
General funds 13 1,045 302
Designated funds 13 1,174 779
Property revaluation reserve 13 9,960 6,726
Total funds 12,179 7.807

The notes on pages 19 to 39 form part of these accounts.

Approved by the Trustees and signed on their behalf by:

Chainman
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Lar Housing Trust

Consolidated Statement of Cash Flows
as at 31 March 2021

2021 2020
Note £'000 £000

Met cash provided by/{used in) operating activities 14 1,335 1,915
Cash flows from investing activities
Purchase of property tangible fixed assets (8.609) (21,284}
Purchasa of olher tangible fixed assats [14) (12)
Investmeant income a0 404
Met cash used in investing activities (8,533) {20,887)
Cash flows from financing activities
Loans received - 32,500
Interest paid {1,033) (1,378)
Met cash provided by financing activities (1,033) 31,122
Change in cash and cash eguivalents in the year (B,231) 12,150
Cash and cash equivalents brought forward 55,260 43,110
Cash and cash equivalents carried forwand 47,029 55,260

2021 2020

£000 £000
Reconciiation of net cash flow to movement in net debt
Increase / (decrease) in cash in the year (B,231) 12,150
Cash infiow from financing - {32 500)
Movement in net funds in the year (8,231) {20,350
Met debt at the start of the year {64,740) (44,390)
Met debt at the end of the year (72,971) (64,740)

L Fil
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Lar Housing Trust

Trust Statement of Cash Flows
as at 31 March 2021

2021 2020
Note E'000 E£'000

Met cash provided by/{used in) operating activities 14 1,338 1,653
Cash flows from investing activities
Purchase of property tangible fixed assets (7.988) (19,827)
Purchasa of olher tangible fixed assats {13) (10}
Investment income 182 476
Loans advanced to subsidiaries (535) {1,693)
Capital repayments on loans lo subsidiaries - 122
Met cash used in investing activities {8,354) {20,832}
Cash flows from financing activities
Loans received - a2,500
Interest paid {1,033) (1,378)
Met cash provided by financing activities {1,033) 31,122
Change in cash and cash eguivalents in the year {8,045) 11,8943
Cash and cash equivalents brought forward 54 8951 43,008
Cash and cash equivalents carried forwand 46,902 54,951

2021 2020

E£000 E000
Reconciliation of net cash flow to movement in net debt
Increase | (decreasa) in cash in the year (8,049) 11,943
Cash infiow from financing = {32,500}
Movement in net funds in the year {(B,049) (20,557)
Met dabt at the start of the year (65.049) (44,492)
Met debt at the end of the year (73,098) {65,049)
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Lar Housing Trust

Motes to the Accounts
for the year ended 31 March 2021

1.  Accounting Policies
(a) Basis of Preparation and Assessment of Going Concern

The financial statements have been prepared under the historical cost convention with items recognised at
hisioric cost or transaction value unless otherwise stated in the relevant notes o these accounts, The
financial stalements have been prepared in accordance with and comply with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the
Charities and Trustee Investment (Scolland) Act 2005 and the Charities Accounts (Scotland) Regulations
2006 (as ameanded).

The Trusi is a Scottish Charitable Incorporated Organisation and constilutes a public banafit entity as
defined by FRS 102. The principal office is Buchan House, Camegie Campus, Enterprise Way,
Dunfermline, Fife KY11 80L

The financial statements have been prepared in Sterling. Monetary amounts in the financial statements are
to the nearest £1,000 unless olherwise staled.

The financial stalements have been prepared on a going concermn basis, The Trustees have considerad
relevant information, including the annual budget, forecast future cash fiows and the impact of subsequent
evenls in making their assessment. The ongoing COVID-19 pandamic and the ensuing economic shutdown
has had a significant impact on the Trust's operations. The halting of constrection and increases in the cost
of matenals have resulted in delays to properties under developmeant and will impact future completion
dates and costs. In response to the COVID-19 pandemic, the Trustees have performed a robust amalysis
of forecast future cash flows taking imto account the polential impact on the business of possible future
scenarios arizing from the impact of COVID=19. In order o minimise the impact of any delays of cost
increases to the underlying operations, Lar acquired 160 completed units during the year of which 147 were
already bel providing an instant rental income.  The analysis s ongoing and consideration of the
effectiveness of available measures to assist in further mitigating the impact will be underiaken frequantiy
owver the coming periods.

Based on these assessments and having regard to the resources available o the entity, the Trusiees have
concluded that there i no material uncertainty and that they can continue to adopt the going concern basis
in preparing the annual report and accounts.

(k) Group financial statemants
These financial statements consolidate on a line by line basis, the results of the charity and the resuits of

its wihcdly cwned subsidiaries Lar Operations CIC incorporated on 16 March 2018; and Lar Projects Limited
incorporated on 5 August 2019,

(¢} Funds structure

Unrestricted funds comprise those funds which the Trustees are free 1o use for any purpose In furtherancs
of the charitable objects. These include designated funds where the Trustees, at their discretion, have
created a fund for a specific purpose.
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Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

1. Accounting policles [continued)
(d) Income recognition

All ncome s recognised onca the Trust has entitemsent o the income, it is probable that the ncome will be
received and the amount of income receivable can be measured reliably.

Rental income is recognised from the point when properties become available for letting and is stated net
of any voids. The Trust does not currently levy service charges o its lenants. Service charges levied by the
Group are calculated and administered by Lar Operations CIC to its commercial tenants.

Ead and doubtful debis
Provision is made against rent arrears of current and former tenants as well as other miscellaneous debts

to the extent that they are considered polentially imecoverable. Debis are classed as uncollectable after an
assessment of the legislative oplions available to recover and consideration of specific circumstances.

(2] Expenditure and irrecoverable VAT

Liabilities are recognised as expendifure as soon as there is a legal or constructive obligation committing
the Trust 1o that expenditure, it is probable that settlerment will be required and the amount of the cbligation
can be measured reliably.

All expenditure is accounted for on an aceruals basis. All expenses including support costs and governance
cosis are allocated or apportioned to the applicable expenditure headings. For more information on this
attribution refer to note (g) below,

Irrecoverable VAT is charged against the expenditure heading for which it was included,
(1 Allecation of support and governance cost

Support costs have been allocated between governance costs and other support costs. Governance costs
comprise all costs involving the public accountability of the charity and its compliance with regulation and
good practice. These costs include costs relaled to stalutory auwdit and legal fees logether with an
appoarlionment of overhead and support costs.

(g) Charitable activities
Costs of charitable activities include governance costs and support costs,
{h) Tangible fixed assets = Investment properties
Investment properties are held at fair value with movements in fair value recognised in the statement of
financial activities.
Tangible fixed assels = Properties
Housing unils are split between;

Completed Properties
Properties under Construction

Properties under construction are recognised al histonc cost,
Following practical completion, properties under construction are transferred to completed properties.
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Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

1. Accounting policies (continued)
ih} Tangible fixed assets = Housing units (continuea)

Completed properties are initially recognised at market value based on a professional valuation of the
market value of the units (with vacant possession) or where any affordable housing obligations apply to
particular units, with a restricted value which takes account of those affordable restrictions and ane then
professionally valued biennially thereafter, Any uplift above historic cost is recognised through the
Statement of Financial Activities as Gains on Valuation and shown as Propery Revaluation Reserve
within the Funds of the Trust,

Impairment reviews are undertaken whenever there are indicalions that an issue may materially reduce
the valuation. Any identified reductions in valuations are first charged against any prior valuation uplift for
the properties in question held within the Property Revaluation Reserve and then directly 1o the Statement
of Financial Activities.

Compbeted properties and properties under construction are nol deprecialed as the trusiees believe their
residual values exceed their carmying values.

Property held by the subsidiary, Lar Operations CIC |5 mixed use property and is Initially measured at
cost and subsequantly measured atl valuation, net of any impairment kosses.

(i} Tangible fixed assets = Other

Other tangible fixed assets are slated at historc cost less accumulated depreciation. Depreciation B
provided on a straight line basis 1o write off the cost of assets, less any residual value, over the expecled
economic useful life of each asset class:

Other fixed Assets Depreciation rate
Fixtures, fittings and computer egquipment 20% - 33.34%

The estimated useful lives, residual values and depreciation methods are reviewed by class of assel al
aach year and, with any changes in estimale accounled for on a prospecive basis,

(i} Investments

Investments in subsidiaries are all held at cost less impainmeant, Impairment is considered at each reporting
end date. Any impairment is recognised in the Statement of Financial Activities

(k} Cash and cash equivalents

Cash and cash equivalents in the Balance Sheed comprise cash at bank and in hand. For the purposs of
the cash flow statement, cash and cash equivalents congist of cash and cash equivalents as defined above.

(I} Debtors
Short term debtors are measured atl ransactional price less any impairment.
(m) Craditors
Shiort term creditors ane measured at transactional price. Other financial liabilites, including loans, are

measured at fair value, nel of transaction costs, and are measured subsequently using the effective interast
method.
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Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

1. Accounting policles [continued)

(n) Loans
Loans in the Balance Sheet are initially measured at the amount received and are subseguenily adjusted
to reflect accrued interest payable. Interest payable on loans s recognised through the Statement of
Financial Activities.

{o] Pensions

Employees of the Trust are entitled to join a non-contributory defined contribution scheme. Thea costs of the
defined contribution scheme are included within support and govermance cosis and charged to the
unrestricted funds of the Trust using the methodology set oul in note 5.

The defined contribution plan is managed by Standard Life on behall of the Trust and the pernsion
contributions made are invested in a Standard Life plc investment fund to build up over the term of the plan.

{p) Leases

Rentaks payvable under operating leases are changed Io the Statement of Financial Activilies on a siraight-
line basis over the lease term,

{o) Financial instrumoents

The company only has financial assels and flinancial liabilities of a kind thal qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measwred al their setlerment value with the exception of bank loans, which are subsequently measured at
amartised cost using the effective interest method,

(p) Accounting judgements and estimations

In the application of the charity's accounting policies, the Trustees are required fo make judgements,
estimates and assumplions about the canrying amount of assets and labilithes that ane not readily apparent
from other sources. The estimates and associated assumplions are based on historical experience and
other factors that are congidered 1o be relevant, Actual results may differ from these estimates.

In prepanng these financial statemeants, the directors have made the following judgements:
Properties are hald at a trustees’ fair value valuaticn with an independent valuation on complation
and on a regular basis thereafier. There is an inevitable degree of judgement involved in that each
property is unique and value can only ultimately be reliably tested in the market itsell.

*  Determine whether leases entered into by the charity as a lessee are operating or finance leases.
These decisions depend on an assessment of whather the risks and rewards of ownership have
been transferred from the lessor to the lessee on a lease by lease basis.

= Tangible fived asseis are depreciated over a period o reflect their estimaled useful lives, The
applicability of the assumed lives is reviewed annually, taking inlo account factors such as physical
condition, maintenance and obsolescence,

=  The provision for bad and doubtful debts inherenlly involves a degree of estimation unceriainly
however is based on tenant knowledge and historic information,

(g) Taxation
Tha Trust is recognized by the Office of the Scotlish Charity Regulator as a charity and is approved as such
by HM Revenue and Customs for Taxation purposes. As such, there is no Habllity to taxation on any of its

income. The Trust's subsidiaries are subject to taxation. The fax expense represents the sum of the tax
currently payable and deferred tax.
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Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

1. Accounting policles [continued)
() Taxation jconfinued)

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profil as
reported in the profit and loss account because it excludes items of income or expense that are taxable or
deductible in other years and il further excludes itemns that are never taxable or deductible, The company’s
liabifity for current fax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.

Deferred lax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assels are
recognised io the extent that it is probable that they will be recovered against the reversal of deferred tax
liabilities or other fulure faxable profits, Such assets and liabiities are not recognised if the timing difference
arises from goodwill or frem the initial recognition of other assets and liabilities in a transaction that affects
nelther the tax profit nor the accounting profit,

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the
axient that it is no longer probable that sufficient taxable profits will be available to allow all or part of the
asset to be recovered, Deferred tax is calculated at the tax rates that are expected fo apply in the period
when the liability is setiled or the asset is realised. Deferred tax is changed or credited in the profit and loss
account, excepl when it relates 1o items charged or credited directly to equity, in which case the deferred
tax is also deall with in equity. Deferred 1ax assets and labilities are offsel when the company has a legally
enforceable right to offset current tax assets and liabilities and the deferred tax assels and liabilities relate
to taxes levied by the same tax authority.

2. Roelated party transactions and Trustees® expenses and remunaration

The Trustees (with the exception of the Chief Executive who is an employee of the Trust) give freely their
time and expertise without any form of remuneration or other benefit in cash or kind, The Chief Executive
receives no additional remuneration by wirtue of her position as a Trustee. The Chiel Executive, Ann Leslie,
was paid gross salary of £126,875 (2020: £125.000). car allowance of £12,688 (2020: £12,500) and
employer pension contributions of 13,856 (2020; £13,750). Expenses were paid to the Trustees in the
year totaling £306 (2020 £1,411). These expenses were made up of 2 trustees (20200 2 trustees)
reimbursed for their travel expenses,

Scottish Futures Trust Invesiments Limited ("SFTi') has the right to appoint a Partner Trustee o the Board
of Trustees, Andrew Bruce is the nominated Pariner Trusiee.
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Expenditure analysis [continued)

Charitable activities

GROUP - 2021

FProperties costs
Depreciation

Other costs

Finance costs

interest on bomrowings
Stalf costs

Total 2021

GROUP - 2020

Properties costs
Depreciation

Other costs

Finance costs

Inferest on bomowings
Staff costs

Total 2020

Lar Housing Trust

Motes to the Accounts [continued)
for the year ended 31 March 2021

Allocation
Basis

Diresct
Staff time
Al
Staff time
Drirect
Staff time

Allocation
Basls

Diiresct
Staff time
Mixed
Staff time
Direct
Siaff time
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Housing
prowvision
E£'000

Housing
provision
£'000

28

Othor

support
£'000

Other

support
£'000

EEMI

158
212

Total

Support
E'000

Total
Support
£'000

ir

EEN

Total
2021
E'000

663
10
172
143
1,033

2,598

Total
2020
E'00i0

41
&8
1.378
476
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Lar Housing Trust

Motes to the Accounts [continued)
for the year ended 31 March 2021

4 Expenditure analysis [continued)
4.2 Chantable activities

TRUST - 2021 Allocation Housing Support = Other Total Total
Basis provision Governance support Support 2021

E£'000 E'000 E'000 E£'000 £'000

Properties cosls Direct 663 - - 663
Depreciation Staff time T = 3 3 10
Oither cosis Mixed B6 22 66 88 174
Finance costs Staff time 143 - - . 143
Interest on bomowings Direct 1,033 - - - 1,033
Staff costs Staff time 347 &7 173 230 87T
Total 2021 2,279 g 242 a2 2,600
TRUST - 2020 Allocation Housing Support = Other Total Total
Basis provision Governance support Support 2020

E'000 E°000 E'000 E'000 E'000

Properties costs Direct 384 . . . 384
Depreciation Staff time 5 - 2 2 T
Other cosls Mixed 75 18 61 79 154
Finance cosls Staff time BE - - - o]
Interest on bormowings Diirect 1,378 = . = 1.378
Staff cosls Staff time 261 ar 158 215 ATE
Tatal 2020 2,191 5 221 2496 2,487
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Lar Housing Trust

Motes to the Accounts (confinued)
for the year ended 31 March 2021

4 Expenditure analysis (continued)

4.3 Govemance cosi

Group Trust Group Trust
2021 2021 2020 2020
£'000 £'000 £'000 £'000
Trustee expenses . - 1 1
Audilers’ remunaration 18 11 18 11
Legal and professional 11 11 B G
Support costs - 57 57 a7 o7
86 79 &2 75

5. Analysis of staff costs and remuneration of key management personnal
2021 2020
E'000 £'000
Salaries and wages 624 219
Social Security costs 63 5T
Pension confributions B3 52
Total TEE G628

The average number of emplovees during the vear was 14 [2020: 12).

There were EB.851 (2020 £5,563) culstanding pension confributions at the yvear end.

The Trust considers its key management personnel comprise the Trustees (including the Chief Executive)
and an execulive team which comprises of the Director for Finance and Corporate Services and the
Cperations Director, The total employment benefits including employer pension contributions of the key

axeculive team were £349 B53 (2020: £332 5711).

The number of employvess earning more than £60.000 per annum wene as follows:

£130,000-£139,909
£90,000 - £99,999
£80,000 - £89,999
£70,000 - £79,999
£60,000 - £69,9%0

& Auditors' remuneration
Group
2021
£'000
Aupdit fee 18

2021 2020

No Mo

1 1

1 2

a 1

2 &

Trust Group Trust
2021 2020 2020
£'000 £'000 E'000
11 18 11
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Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

7. Tangible fixed assets - Properties

Investment Completed Properties Under  Total

GROUP - 2021 Properties Properties Construction
£'000 E£'000 E'000 E'000

Cost or valuation
At 1 April 2020 150 68,948 4,253 T3.351
Additions - 114 8,495 &, 609
Transfers - 5,320 (5,320) -
Revaluation - 1234 - 3,234
At 31 March 2021 150 77,616 THA2E B51%4
Depraciation
A1 April 2020 and
31 March 2021 - - - -
Met ook value at 31 March 2020 180 68,948 4253 73351
Net book value at 31 March
2021 150 77616 T428 BS5,194

Slandard Securilies exists over the compleled housing properties and development sites of the Trust in

favour of the Security

Trustee in relation to the Scottish Ministers' and Scotlish Widows' loans (see Mola

11). A Standard Security over Buchan House has been granted by Lar Operations CIC in favour of the
Trust in respect of a loan provided to the CIC by the Trust, A Standard Security over Wester Cowdean, Jim
Bush Drive, Ford's Road and Preston Works has been granted by Lar Projects Limited in favour of the Trust
in respect of a loan provided to the subsidiary by the Trust,

Tha sités included within completled properlies were subject to valuabions underlaken by independenl
professional valuers in line with the Royal Instifute of Chartered Surveyors Valuation guidance. The oniginal
cost of these properties is £66 806,877 (2020: £84, 184.000). Valuations have been parformed by Savills,

JLL and Frank Knight.

The amounts above include E1,268,324 (2020; £978000) of borrowing costs capifalised at a

weighted average cost of capital.
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Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

7. Tangible fixed assets — Housing properties (confinved)

TRUST - 2021

Cost or valuation
A1 April 2020
Additions
Transfers
Revaluation

At 31 March 2021

Depreciation
At 1 April 2020 and 31 March 2021

Met book value at 31 March 2020

Mot book value at 31 March 2021

Completed Properties Under Total
Properties Construction

£'000 £'000 £'000

68,008 2,706 70,894

114 7.874 7,988

5,320 (5,320) .

3,234 . 3,234

76,766 5,350 82,116

68,008 2,706 70,804

76,766 5,350 82,116

Standard Securities exist over the completed housing properties and development sites of the Trust in
favour of a securily trustes in relation o the Scottish Ministers' and Scottish Widows' loans (see Mole 100,

The sites included within compleled properties were subject to valuations undertaken by independent
professional valuers in line with the Royal Institute of Chartered Surveyors Valuation guidance. The ariginal
cost of these properties is 66 806 877 (2020 £564, 184,000, Valuations have been performed by Savills,

JLL and Frank Knight.

The amounis abowve include £1,268 324 {2020; £578,000) of borrowing cosls capitalised at a

weighted average cost of capital.
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Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

8. Investmenis

Lar Housing Trust has 100% investment in Lar Operations CIC, SC581592, a Community Interest
Company registered in Scolland. The value of the share capital is E100. Lar Operations CIC has been
esiablished to own and operate the commercial property in which the Trust's offices are also located and to
provide factoring and property management services 1o the Trust in respect of properties hebd by the Trest
that share common paris with third parties, Lar Housing Trust also has 100% investment in Lar Projects
Limited, SCE3TE92, a privale company limited shares registered in Scotland, The value of the share
capital is £100. Lar Projects Limited has been established to develop properties which when complated will
be purchased by Lar Housing Trust.

Lar Operations CIC's resulls and net assets for the period 1o 31 March were as follows:

20 2020

E'000 E000
Sales 132 124
Expenditure (82) (54)
Mel interest (31) (34)
Amaunts written off ixed assets - -
Fair value movement on investment property - -
Revarsal of provision on fixed assels - 10
Tax 2) (8)
Profit for the period 17 38
Mel assets ar T
Lar Projacis Limited's resufts and net assels for the period (o 31 March were as follows:

2021 2020

£'000 E'000
Other income 9 147
Expenditure (18) {7
Tax 2 (27T)
Profit{loss) for the period (7] 113
Mel assets 106 13
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Lar Housing Trust

Motes to the Accounts (confinued)
for the year ended 31 March 2021

10, Debtors

Group Trust Group Trust
2021 2021 2020 2020
E'00D £'000 £Q00 E'000
Trade deblors 110 6B 35 27
Other deblors 28 ik 358 237
Prepayments 754 752 Tar a6
Amount owed by subsidiaries - loans - 3,025 = 2,490
Amount owed by subsidiaries - othear = 147 - 19
Total Baz 3,992 1,190 3,569

Within the Trust, amounts owed by subsidiaries include £1,030,268 (2020: £1,707,310) due in

rore: than one year,
11. Analysis of Current Liabilities and Long-Term Creditors

Group Trust Group Trust
2021 2021 2020 2020
Creditors under one year E'000 E'000 E000 £'000
Trade credilons 388 302 425 403
Dther creditors 16 11 130 7
Accruals and deferred income 421 410 1.224 1,185
Taxation and Social Security costs 34 30 66 21
Amounis owed to subsidiaries - other - 100 = -
Total 880 853 1,845 1.626
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Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

11. Analysis of Current Liabilities and Long-Term Creditors [confinued)

Included in creditors is deferred income relating lo rental income and service charges received in

advance:

Deferred income at 1 April 2020
Released in the year

Deferred in the yvear

Defarred income at 31 March 2021

Creditors over one year

Concessionary loan
Bank koan

Total

Group Trust

2021 2021

£'000 E'000

aa 81

(86} (81}

85 81

a5 B
Group Group
and Trust and Trust
2021 2020
£'000 £'000
55,000 55,000
65,000 5,000
120,000 120,000

The Scotlish Ministers have provided a 25 year ESSm funding facility. Principal is repaid based on the trading
performance of the Trust and must be repaid in full by 1* September 2040, Interest is charged at a

concessionary rate and is paid semi-annually in arrears,

Scottish Widows have provided a £65m funding facility, also fully repayable by Seplember 2040. Principal is
repaid in set instalments over the life of the loan with first repayment due by 30 September 2022, Interest is
charged quarterly in arrears at a commercial rate. The funding is secured by Standard Securifies over the

housing properties of the Trust, as referred to above.
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Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

12 Provisions for liabilities

Deferred Other
GROUP taxation  provisions Total
£'000 £'000 £000
2021
Balance at 1 April 2020 12 - 12
Charge for the year - - £
Balance at 31 March 2021 12 - 12
Deferred Other
taxation provisions Total
£'000 £'000 £°000
2020
Balance at 1 April 2019 11 10 21
Charge for the year 1 - 1
Revarsal of provision on tangible fived assels - (10} {10)
Ealance at 31 March 2020 12 . 12

Deferred tax relates to revaluation gain on a commaercial proparly held by the Lar Oparations CIC

Cn purchase of Buchan House the company undertock to contribute up to a maximum of £10,000 towards
costs of amy future fiting out works undertaken by one of the lenants. This provision was reversed in the
year to 31 March 2020 following the tenant vacaling the property and releasing the company from its
obligation.
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Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

13.  Analysis of Trust Funds

GROUP

Analysis of fund movements = 2021

Valuation
Balance miovement Fund

bifwd Incamea Expenditure  Transfors inot of tax) cifwd

£'000 £'000 E'D00 E£'000 E'000 £'000
Unrestricted
funds
General funds 406 3,763 {2,558) (523) - 1,090
Designated funds 779 . (128) 523 . 1,174
Mon-distributable
resene 51 . = - 51
Property
revaluation
resene 6,729 - - - 3,234 9,963
Total 7.965 3,783 {2,684) - 3,234 12,278
GROUP
Analysis of fund movements = 2020

‘Waluation
Balance miovement Furd

bffued Income Expenditure Transfers (net of lax) e

E£'000 E000 £'000 £000 £'000 Eoon
Uinrestricted funds
General funds 57 3,030 [2.488) [193) - 406
Designated funds 653 . (B7T) 1683 . ]
Mon-distributable
reserve - - 52 (1) 51
Property
revaluation
resene 6,358 - - (52) 423 6,728
Total 7.068 3,020 [2,555) - 422 7965

35
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13

Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

Analysis of Trust Funds (confinued)

TRUST

Analysis of fund movements = 2021

Valuation
Balance miovement Fund

bifwd Income Expenditure  Transfers inot of tax) cifwd

£'000 E'000 E'D00 £'000 E'000 £'000
Unrestricted
funds
General funds 302 3,738 (2.472) (523) - 1,045
Designated funds 779 {128) 523 . 1,174
Proparty
revaluation
reserve 6,726 - . 3,234 9,960
TRUST
Analysis of fund movements — 2020

‘Waluation
Balance mosement Fund

bfewd Income Expenditure Transfers (net of tax) c/fevd

£000 E000 £'000 EQ00 £'000 £000
Unrestricted funds
General funds T4 2,536 {2.420) {193) - 302
Designated funds 653 . {67) 193 - 74
Property
revaluation
resarve 6,304 422 6,726
Total 7038 2,838 (2.487) 422 7.807

The unrestricted funds are available to be spent for any of the purposes of the charity, The designated fund
relates to forecast Ife cycle maintenance costs of properties where funds are set aside in accordance with
technical advice received from Arcadis who are a leading global Design & Consultancy firm for natural and
built assets. The non-distributable reserse relates to the revaluation gain on property heid by Lar Operations

CIC
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13.

Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

Analysis of Trust Funds [confinwed)

Analysis of net asset between funds

GROUP

Tangible fixed assels

Mel current assets

Creditors: Amounis falling due after more than one year
Provisions

Total funds

Analysis of net asset between funds

TRUST

Tangible fwed assels

Met current assets

Creditors: Amaounts falling due afier more than one year

Total funds

ar

Unrestricted Unrestncted
Funds {Inciuding Funds (including
Property Property
Revaluation Revaluation
Resarva) Resara)
2021 2020
£'000 £000
85,229 73,372
47,061 34,605
{120,000) {120,000
(12) (12)
12,278 7965
Unrestricted Linrestricted
Funds (including Funds (including
Property Propearty
Revaluation Revaluation
Résérva) Reserea)
2021 2020
£'000 E'D00
B2,138 70,912
50,041 06,895
(120,000) (120,000}
12,179 7.807
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Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

14. Reconciliation of net movement in funds to net cash flow from operating activities

2021 2020

GROUP £'000 £'0:00
Mel movement in funds 4,313 aar
Less: Investmeant income 190) (409)
Add back: Depreciation charge 13 7
Add back: Loss on fixed assels disposal - -
Add back: Interest paid 1,033 1.378
Add: Gains/[{losses) on tangible fixed asset valualion (3,234) (421}
{Increase) ! decreasa in debtors 285 (30<4)
({Decrease) / increase in creditors (985) 778
Increase [ (decrease) in provisions . (9
Met cash provided by operating activities 1,335 18015
2021 2020

TRUST £'000 E000

Mel movament in funds 4372 7
Less: Investmeant income (182) (4TE)
Add back: Depreciation charge 10 7
Add back: Interest paid 1,033 1,378
Add: Gainsl({losses) on tangible fixed asset valuation {3,234) (422)
(Increase) / decrease in debtors 112 {203)
(Decrease) | increase in creditors (TT3) 558
Met cash provided by operating activities 1,338 1,653

15 Capital commitments

Group Trust Group Trust

2021 2021 2020 2020

£'000 E£'000 £000 £000

Capital commitments 47,700 37,700 40,0048 4,037

These capital commilments are based on the current confirmed pipeline of developments in respect

of which missives have been concluded.
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Lar Housing Trust

Motes to the Accounts (continued)
for the year ended 31 March 2021

16 Leasing commitments

Future minimum operating lease payments are as follows:

Group Trust Group Trust

2021 2021 2020 2020

E'000 £'000 E000 £°000

Mo later than one year T 22 4 21

Between 1 and 5 years - 3 T 25
T 25 14

Lease payments recognised as an expense T 29 & 20

17 Rental income from operating leases
The Group cwns housing and commercial properlies as disclesed in note & that are let o third parties

Men-cancellable leases are In place with these third parties that entitles Lar to the following future

minimum rentals:

Group Trust Group Trust

2021 2021 2020 2020

£°000 £'000 £000 £'000

Mo later than one year 420 328 354 288
Between 1 and 5 vears 131 - 137 -
551 3B 4591 288

Lar Hoasing Trust 2021 Financial Statemants. pdi [6Toleats-2a1 1-4cic-Sabc-bBbeci) T 2648] Page: 38 1 4





